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Executive Summary

First established in 1991, Cory Lake Isles is a Community Development District (CDD) of the Florida State Statute, Chapter 190.  It is located in the New Tampa section of Hillsborough County, a growing suburb of Tampa, Fl.  These independent districts were created as a means to provide a solution to the state’s planning, management, and financing needs for the delivery of capital infrastructure in order to service projected growth without burdening other governments and their taxpayers.  The role and responsibility of the CDD in the state of Florida is to manage and finance basic community development services.
In 2008, when the community had grown to more than 800 homeowners, the residents elected its own Board of Supervisors and initiated the process of self-governance.  The five-member publicly elected board is governed by the laws of Florida and operates the Cory Lake CDD as a not-for-profit, special independent taxing district.  During the first two years of homeowner management, the Board of Supervisors (BOS) focused on attending to a declining infrastructure, securing more advantageous contracts, implementing cost cutting measures, and providing operational improvements.  In 2010 an initial strategic planning effort gave credence to the need for community leaders to move beyond maintenance and prevention toward the development of a defined long-range plan for the future of Cory Lake Isles. 

In 2011 the newly appointed Cory Lake Isles Strategic Planning Committee became a sanctioned body of Cory Lake Isles Community Development District.  The Strategic Planning Committee was formed by a group of concerned residents to provide critical guidance and direction in support of identifying, planning, and implementing a vision and long-range plan for the Community.  The intent of the new committee is to build on the work of the original committee and to carry that spirit through to a complete, professional, data based plan that will guide the Community to attaining its stated goals.  Further, it has been determined that the strategic planning process will utilize professional tools and expertise, adhere to defined schedules, emphasize communication with residents, and seek and abide by the Community Development District Board of Supervisor decisions.

To assure continuity, communication, and active support, both CDD and POA representatives serve on the Strategic Planning Committee.  Further, joint POA/CDD meetings are convened in an effort to streamline operations and to promote unity and shared problem solving and responsibility.  The CDD Board of Supervisors now has a capital line item in the FY12 budget for strategic plans.  The POA is working to support the Strategic Plan through implementation and revision of its regulations and responsibilities.

Data based decision-making served as the foundation for all goals and objectives.  The committee utilized a SWOT process (Strengths, Weaknesses, Opportunities and Threats) in conducting an internal and external community analysis.  Realtor feedback, a “state of community” analysis, committee member visits to and an assessment of 10 surrounding communities, and a homeowner/resident survey represent the most extensive fact collecting initiative ever completed in Cory Lake Isles.  The Strategic Planning Committee strongly encourages resident participation and strives for membership that will represent a cultural, economic, and generational cross section of our resident population.

It is also understood that the strategic planning effort must be an ongoing process with continuous review of goals, implementation progress, and monitoring of budgeting and financial projections and changes in the external community.  Finally the CDD, POA and Strategic Planning Committee affirm that residents must provide ongoing input to the planning process and must be kept well informed.

It is anticipated that the initial Strategic Planning Progress Report will be presented to the CDD and POA in September 2011 and that the first Strategic Plan will be completed by November 2011 for CDD and POA approval by January 2012.

Board Resolutions

Rich Heritage

Cory Lake Isles has a rich and colorful heritage.  The 650-acres, purchased in 1970, served as a cattle ranch and sod farm prior to development.  The dream of a lush, tropical island paradise just minutes from downtown Tampa began with a 165-acre lake.  It is the largest ski lake in Tampa with 10 miles of shoreline and 5 wooded, wetland preserve islands.  This fresh water fisherman’s paradise provides a main lake designed with waterskiing in mind, while the remainder is a no-wake zone which meanders among the island preserves and the residential isles.  There is a common boat ramp for all residents, a Beach Club dock and resident docks at the discretion of each lakeside homeowner.

The property also benefits from an adjoining 17,000-acre woodland preserve.  The preserve, along with the lake and islands, is home to abundant Florida wildlife. One can watch the seasons change based on migrating birds, natural changes to the woodlands, gator movement, and big bass activity.  It is not uncommon to look to the sky and see a bald eagle soaring with the ever-present vultures.  Owls hooting and the sounds of the woodlands are common each evening.  The sunsets over the lake are spectacular.

Against the majesty of the lake and island preserves, the development of the community began.  The goal was a lush, tropical island paradise of upscale, premier single-family homes.  It was to be a fashionable address with a strong sense of peaceful tranquility and quiet lakeside elegance… an address where families and individuals alike can live, relax and truly enjoy a rich, island-inspired lifestyle. 

The plan included unique brick streets lined with palm trees, lush tropical landscaping, and upscale street lighting.  The14 Isles were laid out around the shoreline and the adjoining preserve to provide a private, cul-de-sac type atmosphere.  The overall look and feel of the community streets and lake views was to be very open and flowing.  One property would seamlessly flow to the next.  Landscaping, mulch, etc. would be controlled to avoid eye-catching barriers to the flow between properties.  Mailboxes would be uniform. Perimeter fencing was not allowed.  Back yard fencing was approved only on a very exceptional basis.  Extensive deed restrictions were put in place to preserve our community’s look and feel and to protect the property owners’ investment. 

A Beach Club with a fitness center, a playground on a white sandy beach, a boat dock, canoeing, tennis and basketball courts, and a roller hockey rink were built for resident enjoyment.  Twenty-four hour manned security is provided at both entrances to Cory Lake Isles.

In the early 1990’s construction began on the first homes.  They were upscale, executive type homes required by deed restrictions to have side, courtyard garage entrances, brick driveways, tropical exterior landscaping and approved exterior home color.  A Property Owners Association enforced all deed restrictions. Development moved slowly until around 2003 when the recent building boom hit the New Tampa area.  As residency increased an emphasis on maintaining the tropical environment and natural habitats remained a prime focus. Please see our Rich History and picture folio in Appendix D.





Mission

The mission of the Cory Lake Isles community is to strive to achieve the vision and goals of the community strategic plan through active participation of homeowners and the continued assessment of the presence of Cory Lake Isles in New Tampa.  We endeavor to provide a balance of high quality community amenities while assuring our homeowners long term financial stability.
Through the work of the strategic planning committee, Cory Lake Isles will be the premier community of the New Tampa area by:
·  Documenting a long range vision for the community and 

      ensuring all activities align with the vision;

·  Determining priorities through communication with residents;

·  Cooperating with existing baseline committees and organizations, both CDD and POA

·  Adhering to sound fiscal policies; and

·  Periodically reviewing the plan to assess progress and reevaluate goals.

Vision
Cory lake isles is a semi-private community of 856 homes amidst a backdrop of a 165-acre ski and boating lake surrounded by 17,000 acres of protected woodlands located in New Tampa, Florida. The community prides itself on the tropical motif, nature conservation, resort-quality landscaping and unique brick roads in a serene atmosphere. We strive to be the premier residential community in New Tampa that prides itself on upscale amenities in a safe environment that respects diversity, seeks active engagement of all residents, and exceeds their social, cultural and recreational expectations.

Core Values

Our values represent the fundamental convictions, beliefs and character that serve as the foundation for Cory Lake Isles Community Mission, Vision, and Goals:

· Strive to achieve the highest level of excellence possible.

· Integrity of leadership inspires the confidence of residents.

· Engaged owners create a phenomenal community.

· An aesthetically pleasing, safe and secure community enhances 

· the quality of life.

· Change is good.

Strategic Policies

Our strategic policies are the operational guidelines within which we will achieve Cory Lake Isles Community Vision, Mission and Goals: 

· We will practice participant management in all aspects of our community work.
· We will make all decisions based on what is best for the community as a whole.

· We will include a financial analysis to determine short and long-term feasibility of all goals.
· We will hold all employees and contractors to a high standard of performance.
· We will prioritize maintenance of the assets that distinguish Cory Lake Isles as a premier residential community (lake, brick streets, palm trees, island preserves etc.)
· We will ensure that nothing takes precedence over the safety of our citizens.

  
Fact Finding & Data Summary

The Strategic Planning Committee conducted an internal and external analysis of Cory Lake Isles Community in May and June 2011.  Strengths, Weaknesses, Opportunities, Competition and Challenges were assessed.  Data were analyzed from four primary data sources and all data were crossed checked by multiple committee members.  Each data source is briefly described below.  Detailed summary charts and graphs are presented in the Appendices.
1.  2011 State of Community
A “State of the Community” summary was developed through reports from the CDD, POA and Field Management Personnel.  The summary included projects currently in process or budgeted, projects identified for the next fiscal year, challenges facing the community and issues requiring further inquiry. The Committee also plans to request a financial report from the CDD and a deed violation collections report from the POA Management Company. 

The Cory lake Isles Field Manager and the Landscape, Aqua-structure and Facilities Committee are in the process of developing a “State of Community” reporting format to be presented to the CDD by March 31 annually. A preview of the reporting format may be found in Appendix C.
2.  Community Survey
A community-wide survey was conducted during the months of May and June 2011 to engage Cory Lake Isle homeowners and residents in the Strategic Planning Process.  The Strategic Planning Committee actively sought the input of community members as a foundation for long term planning.  Homeowners were asked five questions about their community: 
1. What is “Best” about Cory Lake Isles? 

2. What should be “Added” to Cory Lake Isles?

3. Are there “Weaknesses” in Cory Lake Isles?

4. What “Issues” need to be resolved in Cory Lake Isles? 

5. What would make Cory Lake Isles the “Best Community” in Tampa?  
The survey was sent by US mail to all homeowners and it was emailed to all homeowners and residents on the community email list. The survey was also made available in the Club House. A total of 225 responses were received for a survey response rate of 32% which is considered an acceptable response rate. *  Homeowners represented 9.3% and tenants .7% of respondents.
The results of this survey are critical to developing a long-range plan in meeting the community’s expressed needs.  Four major themes emerged clearly from the results:

1. Improved Amenities

2. Improved Communications

3. Improved Community Appearance

4. Improved Security and Safety

These four themes served as the basis for development of goals, objectives, strategies, and action plans. The themes are further detailed using response frequency lists, bar graphs and pie charts in Appendix A.
* http://www.supersurvey.com/papers/supersurvey_white_paper_response_rates.pdf
3.  Community Visits 
Strategic Planning Committee members visited 10 communities throughout the Tampa area to “benchmark” their facilities, amenities, management and funding. 

The first step was to identify communities that were considered to be the “best” and most desirable in Tampa. Committee members were paired and assigned particular communities to visit.  Following the visits, members returned and presented their findings to the team.

A “Summary of Community Amenities” is presented in Appendix B. The table highlights significant amenities found in the respective community.  The table does not serve to provide additional specific details regarding each amenity (such as quality, size or number).  However, each team presented detailed information, brochures, and pictures to assist other members understand the available community facilities and their operational requirements.

While the initial objective in the benchmarking process was to identify amenities in other communities, committee members also gathered valuable information on funding, management, and how services and activities were provided to residents. This information was shared with CDD and POA board members as it provided new insight into funding and management options.

In summary, Cory Lake Isles does not have many of the same amenities or the quality and quantity of amenities in comparison with surrounding similar communities.  Additionally, other communities have more staffing that allows for their community to best utilize existing amenities and to manage their operations.
4.  Realtor Feedback 
Input was solicited from real estate professionals to gain knowledge of community assets and weaknesses that might influence home buyer decision-making in selecting a new residential community. All information gathered supported the high quality of Cory Lake Isles yet the lack of amenities particularly in relationship to the community fees. Realtor comments mirrored those expressed on the resident survey and also information gathered on the community visits. According to realtors, Cory Lake Isles is a beautiful executive community that is very impressive to potential buyers. The most significant disadvantage in selling Cory Lake Isles to potential buyers is the lack of a swimming pool, an outdated community center and the lack of regularly scheduled community activities for residents.  

It is the intent of the Strategic Planning Committee to hold a focus group with internal and external realtors to gather additional information.
Data Confirmation & Theme Clusters

Committee members worked in small groups to analyze all data and to provide a system of checks and balances in assessing data.  Based on the data analysis summary, the committee established four data clusters or “themes” around which four long-term goals were established. The following summary highlights the four major themes.
Four Data Themes and subgroups
Theme 1:  Improved Amenities

· Community pool/water park/splash park

· Fully functional, updated club house providing homeowners with a central gathering place which fosters community engagement and social activities

· State of the art fitness center

· Additional recreational/athletic facilities (tennis/basketball courts, multipurpose playing field, fitness stations, band shell, dog park, etc.)

· Activity center

Theme 2:  Improved Communication

· Interactive web-based communication system

· Timely and accurate communication from CDD, POA and Management to homeowners/residents
· Aesthetically pleasing community signage

· Improved community events and activities

· Improved and facilitated resident communication with POA and CDD

Theme 3:  Improved Community Appearance

· Effective enforcement of deed restrictions ensuring homeowners adhere to regulations
· Improved lake and fountain aesthetics
· Improved landscaping and facility maintenance
· Improved holiday decorations
· Improved litter and dog waste removal
Theme 4:  Improved Security and Safety  

· Integrated technology system for access to entrance gates, community center, fitness center, etc.

· Improved entrance gate security and closed access through other points of entry

· Reduced speeding on community roads

· Improved monitoring and reduced vandalism

· Continuous unobstructed sidewalks

Cory Lake Isles

Cory Lake Isles Community will provide improved amenities for homeowners and residents that align with vision 2020.
Objective 1:  

Identify amenities that meet the desired recreational, cultural and educational needs of the community by September 15, 2011.
Strategy 1: Use homeowner survey, community visits and realtor input to develop a prioritized list of amenities (top 15 listed below, see Appendix for complete list)
Strategy 2: Consider amenities that will align with homeowner requests to “build a sense of community” in Cory Lake Isles.

Objective 2:  
Engage a professional site planner to complete a master amenities site plan for CDD properties by May 1, 2012. 
Strategy 1: Assess current facilities and amenities

Strategy 2: Assess all available CDD property in Cory Lake Isles

Strategy 3: Identify strengths and weaknesses, including overcrowding situations and required upgrades

Strategy 4: Identify associative requirements for new and existing amenities (e.g. a water fountain, restaurant/snack bar, eating areas, outdoor restrooms/changing area)

Strategy 5: Develop cost analysis and feasibility proposal for site plan options and estimated annual operating and maintenance costs

Strategy 6: Develop innovative project-funding alternatives with implementation phases

Objective 3: 

The Cory Lake Isles CDD Board of Supervisors will select a master plan for improved amenities and determine an implementation schedule by October 2012.
Strategy 1: Review proposed alternative site plans, costs and funding options

Strategy 2: Hold community focus group meetings and survey to gather resident feedback

Strategy 3: Appropriate required funding for implementation and operation

Objective 4: 

Cory Lake Isles will promote utilization of facilities through organized group activities and seminars
Strategy 1: Identify survey specific requests from homeowners and residents

Strategy 2: Use resident expertise to address/provide these services or hire outside professional to provide these services.



Cory Lake Isles Will Improve Communication Among Homeowners, Residents, CDD, POA And Staff
Objective 1:  
Provide a web-based interactive communication system by October 1, 2011.
Strategy 1: Develop one website that contains all POA and CDD communications with

 
       residents

Strategy 2: Provide accurate and timely CDD and POA information

Strategy 3: Test Site


Strategy 4: Implement Site

Objective 2:  
Provide timely and accurate communication to homeowners and residents from CDD and POA by November 30, 2011.
Strategy 1:  Define who owns this objective.

Strategy 2:  Determine standard content and monthly update information

Strategy 3:  Determine regular date for monthly communications update 

Strategy 4:  Determine monthly update disbursement schedule

Objective 3:  
Install esthetically pleasing community signage by November 30, 2011

Strategy 1:  Determine signage functional requirements


Strategy 2:  Create “the look” plan

Strategy 3:  CDD approve purchase and placement recommendation 

Strategy 4:  Schedule and monitor installation

Strategy 5:  Test installed signage functionality and update capability
Objective 4:  

Secure a Social Director/staff for community events and activities by December 1, 2011. 
Strategy 1:  Define who owns this objective 



Strategy 2:  Develop job description and responsibilities for Activities Director
Strategy 3:  Study options for effective and continuous performance of responsibilities


Strategy 4:  Obtain approval & funding of proposal and employ/contract with staff

Objective 5:  

Facilitate communication between residents and POA Management Company regarding deed restriction by 2Q 2012.
Strategy 1:  Determine expectations (Time on site and duties)

Strategy 2:  Determine office space and equipment needs 

Strategy 3:  Review feasibility with management company(s).

Strategy 4:  Finalize proposal for approval and funding 

Strategy 5.   Fund and implement

Cory Lake Isles will develop a proactive process to maintain a resort quality community appearance 

Objective 1:  

Engage top quality maintenance and service vendors and develop an assessment system to measure vendor performance and results beginning in January 2012
Strategy 1:  Utilize professional services to assist with selection processes, contracts, and performance evaluations

Strategy 2:  Budget proactively for maintenance services and new initiatives by April 30 

Strategy 3:  Measure Vendor Performance and Response Time

Objective 2:  
Publish the Cory Lake Isles “State of the Community” report by March1, annually.
Strategy 1: Implement programs and guidelines to protect our natural environment and   physical assets

Strategy 2:  Provide proactive guide for key infrastructure maintenance

Strategy 3:  Adopt a quick response policy to resident feedback and complaints

Strategy 4:  Implement the asset control management system ASAP

Objective 3:  

Develop a Collaborative Plan to assist the POA optimize enforcement deed restrictions
Strategy 1:  Promote resident awareness and observance of rules

Strategy 2:  Provide increased management presence on CLI property

Strategy 3:  Partner with CDD BOS to coordinate prosecution of violations

Strategy 4:  Assess current vendor management effectiveness

Cory Lake Isles Community will provide improved safety and security to ensure the peace of mind of residents.
Objective 1:  

Provide residents with upgraded safety and security enhancements through the development of a Safety and Security Plan of Action to be approved by the CDD by November 30, 2011.
Strategy 1:  Secure all entry points into the community

Strategy 2:  Control traffic at major community events

Strategy 3: Reduce Speeding throughout Community

Strategy 4: Reduce Vandalism throughout Community

Strategy 5:  Develop quick response action plan for reported violations

Objective 2: 

Develop a plan to educate residents on enhanced safety and security measures to be implemented in 2012.
Strategy 1:  Clarify roles of guards, rover, and police details

Strategy 2:  Schedule quarterly safety meetings for residents

Objective 3:  

Develop a system to maintain accurate records on homeowners, residents and tenants by December 31, 2011.
Strategy 1:  Centralize/automate community record databases
Strategy 2:  Minimize Vendor Controlled Systems





Cory Lake Isles 
Vision 2020
         Strategic Planning Committee
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Dear Cory Lake Isles Home Owners,
Cory Lake Isles Community Development District (CDD) and Property Owners Association (POA) are working together with a group of residents to develop a Strategic Plan for the future of our community. The work of the committee began in March 2011 and will continue for the next several months. 

It is important to us that all homeowners have an opportunity to share their recommendations for the future of Cory Lake Isles Community. There are 2 ways for you to participate:

1. Complete this survey and deliver it to the Beach Club or mail it to:

10441 Cory Lake Dr. Tampa, FL 33647

2. Complete the survey on line at:

https://www.surveymonkey.com/s/YG9Q9PL 

Our goal is to strive for EXCELLENCE in meeting the needs of our residents. Please share your ideas about our community’s STRENGTHS, WEAKNESSES, OPPORTUNITIES and COMPETITION. (If you have received this survey through email, please respond online!)
Cory Lake Isles Survey
1. What do you think is BEST about Cory Lake Isles?

______________________________________________________________________________
______________________________________________________________________________

2. What would you like ADDED to Cory Lake Isles?

______________________________________________________________________________
______________________________________________________________________________

3. What are WEAKNESSES in Cory Lake Isles?

______________________________________________________________________________
______________________________________________________________________________

4. Is there an ISSUE in our community that you would like resolved?

______________________________________________________________________________
______________________________________________________________________________

5. What is most important in making Cory Lake Isles the best community in New Tampa?

______________________________________________________________________________
______________________________________________________________________________

6. We would like to communicate our progress and gather your input on important issues. Optional - Please share your email address.

______________________________________________________________________________

Please indicate whether you are a Home Owner or Resident.

_____Home Owner

_____Resident

If you would like to contact the Strategic Planning Committee please email: 

Vicki Castro, CDD Liaison to Strategic Planning: vickicdd@aol.com        

Richard Jones, POA Liaison to Strategic Planning: richardjonesboa@yahoo.com
Elizabeth Ross, Strategic Planning Facilitator: eaross42@aol.com
	Best of CLI
	Count

	Landscaping/Plants/Palm Trees
	66

	Lake/Waterways
	58

	Brick Streets
	39

	Security/Safety
	34

	Beauty/Tropical Setting/Atmosphere
	32

	Location/2 Entrance Gates
	18

	Quiet/Privacy
	16

	Maintenance/Cleanliness
	12

	Beach Area/Playgrounds/Amenities
	8

	Architecture/Tile Roofs
	7

	Great Neighbors
	6

	Community Site Plan/Layout
	6

	Social Events
	5

	Upscale Community
	4

	Community/Family Oriented
	4
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	Want Added in CLI
	Count

	Water park/splash area/pool, etc
	93

	Beach club improvements            
	46

	Tennis courts                                
	30

	Gym upgrade                                
	17

	Dog park                                       
	17

	Restaurant/snack bar                     
	16

	Landscape upkeep                         
	14

	More amenities
	12

	Trailer storage                               
	12

	Playground shade                          
	10

	Tiki Bars
	4

	Rec area water fountain           
	4

	Fountains/aerators     
	3

	Outdoor exercise stations              
	3

	Racquetball court          
	3
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	WEAKNESSES of CLI
	Count

	Deed restriction enforcement
	41

	Lack of amenities
	22

	Resident communications/participation
	22

	Lack of social functions
	16

	Need club house renovation
	15

	High CDD Cost/POA fees
	14

	Speeding/reckless driving
	9

	Decline of tropical plants/landscaping
	6

	Fitness club
	6

	Lack of real gate/general security
	5

	Club house use
	4

	Too many restrictions
	3

	Night lighting
	3

	Unfinished sidewalks
	2

	Isle landscaping
	2
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	ISSUE in CLI
	Count

	Deed Restrictions/POA Issues
	54

	Safety/Security
	45

	Community Appearance/Landscaping
	25

	Amenities
	19

	Communication
	13

	Cost Reduction
	7

	Social Events/Activities
	7
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	Question 5 - Important in BUILDING BEST COMMUNITY
	Count

	Amenities-Pool, Water Park, Improve Beach Club, Tennis Courts
	56

	Sense of Community
	29

	Communication
	26

	Landscaping
	19

	Maintenance
	16

	Security
	15

	Consistent enforcement of deed restrictions
	11

	Fee reduction/value
	10

	Lake maintenance
	7

	Maximum of 10% Rentals
	5

	Foreclosed property maintenance
	5

	Effective management of reserves
	2

	Boat/car/trailers storage
	2

	Too many restrictions for home owners
	2

	Keep residents happy
	2
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Cory Lake Isles

Cory Lake Isles


Cory Lake Isles

Cory Lake Isles Vision 2020
Rich History

Quiet, private retreat atmosphere

Up scale homes of Mediterranean style

Tropical setting and entranceways

Lake and island community, 15 miles of coastline with finger isles into lake

Largest man made lake in Hillsborough

Brick streets

Open flow design, views of all homes

Deed restrictions 

Infrastructure upgrades

Residents consistently trying to make a difference

Nature and wildlife setting

Preserves backing Flatwoods 

Community activism/open forum

Empowered homeowners

Prior: free canoes
Safe, gated community

Club House
Beach, sand

Playgrounds

Fitness center

Skiing

Fishing

Boating

Tennis

Basketball

Roller Hockey

Disney World feel

Seasonal Colors

Access – universities, schools, shopping, restaurants, library, 

Location /Access Morris Bridge I-4, I-75

Community Development District
David Burman, Chair
Ron Fitzgerald, Vice Chair


Scott Shaw, Supervisor


Vicki Castro, Supervisor


Judi Beck, Supervisor
Property Owners Association


Richard Jones, President


Michael Pearce, Vice President


Bryan Sykes, Secretary


Darrell Williams, Design Review Board


Elizabeth Ross, Director

Home Owners and Residents
Strategic Planning Committee 

Charles Aulet, MBA finance, resident 7 years

Vicki Castro, CDD Supervisor, Transportation Engineer, resident 8 years

Eddie Collins, MBA Finance, resident 5 years

John Darling, Facilities Manager, Engineer, resident 15 years

Ron Fitzgerald, CDD Supervisor, Manager Telecommunications, resident 8 years

Al Harrell, Chair, Environmental Consultant, resident 6 years

Richard Jones, POA Director, CEO Solaris, resident 6 years

Michael Pearce, POA Director, VP Technology, resident 4 years
Federico Pollicina, M.D. Cardiologist, resident 8 years

Carol Northington, Business Management, resident 6 years

Elizabeth Ross, Ed.D. Facilitator, Co-chair, POA Director, resident 2 years

Jerilyn Rush, Realtor, resident 5 years

Rama Vudutala, IT and Finance, resident 5 years

Gary Walker, B.S. Management/Engineering, resident 12 years
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Mission, Vision, Values, Policy
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Internal and External Fact Finding





The following represents a summary of research and data collection








Results and 2020 Goals





Goal 1: Amenities








Goal 2:  Communication








Goal 3:  Community Appearance





Goal 4:  Safety and Security
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Appendix B: Community Visit Summary





Appendix A: Community Survey and Results





     Top 15 Requested Amenities


Pool, Water Park/Splash Area/�
�
Beach Club Improvements �
�
Tennis Courts �
�
Fitness Center �
�
Dog Park �
�
Restaurant/snack bar�
�
Landscape Improvement�
�
More amenities�
�
Trailer Storage�
�
Playground Shade �
�
Tiki Bars�
�
Recreation Water Fountain�
�
Community Fountains/Aerator�
�
Outdoor Exercise Stations�
�
Racquetball Court�
�
		





Appendix C: State of Community Summary





Appendix D: Rich History & Picture Portfolio

















The Next Step in the Strategic Planning Process is to secure CDD Board approval of the Interim Report of the Strategic Planning Committee and to approve an initial expenditure of previously allocated funding to secure site-planning expertise.





	The Development of Action Plans, Cost Analyses, Timelines and Responsibilities will follow. Each GOAL area should be assigned an Implementation and Monitoring Committee with a CDD Supervisor serving as the liaison to each.








Strategic Planning: Next Steps





The four identified themes are presented in the order prioritized by homeowner and resident survey response. Community visit summaries and the SWOT Analysis confirmed this prioritization.





In addition, categories within each theme are prioritized according to the strength of data response.





Based on this prioritization......





		Four Strategic GOALS were established 
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