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[bookmark: _GoBack]TO:		Cory Lake Isles
	
FROM:		David Langley, CEO

RE:		3-Part Cost Proposal/Estimate – REVISED with Updated Square Footage

DATE:		October 4, 2016

PROJECT DESCRIPTION:

Cory Lake Paver Sealer Rejuvenation and color enhancement/revitalization (per board approval).  This proposal/estimate is offered for review in 3 parts to include:

1. Cory Lake Drive (3-mile) Loop including both entrance gate areas, inside and outside of guard houses.
2. Cory Lake Beach Club Parking Lot, Swimming Pool Deck, Boat Ramp and Tennis Court Road/Parking Lots.
3. All housing communities broken down by street(s).
__________________________________________________________________________________________

PHASE 1 - 
Cory Lake Drive Loop including both entrance gate areas, inside and outside of guard houses.  

Cory Lake Drive Loop:  443,520 square feet (3 miles)
Two Entrances:  242,204 square feet 
Total Square Footage to be cleaned, coated and sealed:  685,724

The following proposal/estimate is submitted at $1.10 square foot and includes:

1. Pressure wash/clean Cory Lake Drive 3-mile loop
2. Pressure wash/clean both front and back entrance areas
3. Spot stain removal (gum, oil, transmission fluid, molds and rust)
4. Glass-On sealer (w,w/o color revitalization) application of Cory Lake Drive 3-mile loop
5. Glass-On sealer (w,w/o color revitalization) of front and back entrance areas
6. All product at cost pricing - (included as part of “Incentive Discount”)
7. Pigment color cost and tax - (included as part of “Incentive Discount”)
8. Shipping and packaging of product to Cory Lakes - (included as part of “Incentive Discount”)

TOTAL COST for PHASE 1:  PROPOSAL/ESTIMATE:		$754,297.00 

--------------------------------------------------------------------------------------------------------------------------------------------------


PHASE 2 – 
Cory Lake Beach Club Parking Lot, Swimming Pool area and Boat Ramp.    

Beach Club Parking Lot:   16,588 square feet 
Swimming Pool Deck Area:   9,700 square feet 
Boat Ramp:   5,836 square feet
Tennis Court Road and Parking Lots:  17,690 square feet
Total Square Footage to be cleaned, coated and sealed:  49,814

The following proposal/estimate is submitted at $1.10 square foot and includes:

1. Pressure wash/clean the Beach Club Parking Lot, boat ramp, and tennis court street
2. Glass-On sealer (w,w/o color revitalization) application of Beach Club Parking Lot, tennis court street, boat ramp
3. Spot stain removal (gum, oil, transmission fluid, molds and rust)
4. Pressure wash/clean the Swimming Pool area
5. Remove old failed sealer on Swimming Pool deck area
6. Glass-On sealer of Swimming Pool deck area
7. All product at cost pricing - (included as part of “Incentive Discount”)
8. Pigment color cost and tax - (included as part of “Incentive Discount”)
9.  Shipping and packaging of product to Cory Lakes - (included as part of “Incentive Discount”)

TOTAL COST for PHASE 2 PROPOSAL/ESTIMATE:		$54,796.00
-----------------------------------------------------------------------------------------------------------------------------

PHASE 3 – 
Cory Lake Communities.

St. Lucia:		36,581 square feet
Bermuda:		75,225 square feet
	Bimini:		19,613 square feet
Martinique:		56,288 square feet
	Cayman:	11,209 square feet
Bahama:		42,439 square feet
Barbados:		84,176 square feet 
Lanai:			19,561 square feet
Cozumel:		49,619 square feet
Malakai:		31,019 square feet
Maui:			20,006 square feet
Java:			46,033 square feet
St. Croix:		21,474 square feet
Canary:		94,783 square feet
	Canary Point:	15,240 square feet
Cachet:		100,203 square feet
Capri:	All Streets	138,311 square feet
    
Total Square Footage to be cleaned, coated and sealed:  861,800 square feet

The following proposal/estimate is submitted at $1.10 a square foot and includes:

1. Pressure wash/clean each road in each community
2. Glass-On sealer (w,w/o color revitalization) application of total square foot paver area
3. Spot stain removal (gum, oil, transmission fluid, molds and rust)
4. All product at cost pricing - (included as part of “Incentive Discount”)
5. Pigment color cost and tax - (included as part of “Incentive Discount”)
6. Shipping and packaging of product to Cory Lakes - (included as part of “Incentive Discount”)

TOTAL COST for PHASE 3 PROPOSAL/ESTIMATE:	$947,980.00 
-----------------------------------------------------------------------------------------------------------------------------

PHASE 1:	$754,297.00
PHASE 2:	$  54,796.00
PHASE 3:	$947,980.00
Total number of square feet included in this estimate:  1,597,338 square feet

All product and labor are included in this estimate as well as “INCENTIVE DISCOUNT”.

TOTAL PROPOSAL/ESTIMATE FOR ALL 3 PHASES:	$1,757,073.00
___________________________________________________________________

AS AN “INCENTIVE DISCOUNT” TO POSITIVELY PROMOTE PROTECTING ALL THREE PROPOSAL PHASES, GLASS-ON SOLUTIONS, INC. WILL PAY FOR THE COSTS NOTED BELOW.  THIS IS A SAVINGS TO CORY LAKE OF A MINIMUM OF $234,910.00.

· Elemental solid color pigment additive, if approved, is at no cost to Cory Lake.  This cost will be absorbed by Glass-On Solutions, Inc.  A $10,660.00 savings to Cory Lake.
· The stone & paver sealer product provided by Glass-On Solutions, Inc. is offered to Cory Lake at our cost without the minimum standard industry markup.  A $213,200.00 savings to Cory Lake.
· Shipping of thousands of gallons of product to location is paid by Glass-On Solutions, Inc.  A $11,050.00 savings to Cory Lake. 

Approved and accepted by:					



Date:  _________________________________



_______________________________________		_______________________________________
Cory Lake Isles						Cory Lake Isles
Authorized Agent – Signature				Authorized Agent – Signature



_______________________________________		_______________________________________
Printed Name							Printed Name



Please sign and return the Estimate once terms are accepted.  

Payments as follows:

· A 33% non-refundable deposit is required to initiate work.  
· The second installment is due when fifty (50%) percent of the work has been completed.  
· The balance is due within one (1) week of completion.
3809 Indian River Drive, Fort Pierce, FL 34982
(772) 834-5414
www.Glass-OnSolutions.com	dlangley@glass-onsolutions.com
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