Cory Lakes CDD
State of the District
Fiscal Year 2016

Dear fellow Cory Lake Isles resident,
Thank you for taking the time to read this 2nd Annual State of the District address.
It has continued to be a year of great progress for our community and as the Fiscal Year 2016 comes to a close the financial state of the District is even stronger than the prior year with over $1,100,000 in cash in the bank and assets that continue to be in excess of $21,000,000.  Our financial health was achieved while maintaining our CDD Operations & Maintenance Assessments (a.k.a. District Taxes) at their lowest level in 6-years.
Exemplary of last year’s progress was the first-of-its-kind 3-part budget survey process that allowed our district to develop our entire 2017 budget using resident input. This was a continuation of the board’s philosophy to enhance communications with residents.  We had 30% participation, an unprecedented high level of participation for government surveys.  We used those results to guide many of the changes that you’ll read about below.
We learned from residents that making lasting improving to our paver roadways was a priority that residents felt provided a high value for the large cost.  So, we began the repair process immediately, using the original contractor that created the roads. In addition, we are evaluating proposals to clean and return the roadway near its original color scheme.
In addition to survey results, the CDD board listened to resident feedback throughout the year which led to two major changes with our Security vendors.  Based on reports of failures in both our electronic security systems and our security personnel, we changed both types of security vendors this fall, and unified 4 disparate systems into one.  We recognize that the transition has been bumpy, however we made this change in order to achieve a long-term enhancement of the security services that we all receive.  
On the subject of Security, thanks to the newly formed Security Committee, this year we saw the creation of a Neighborhood Watch Group at Cory Lake Isles which has tightened our relationship with the TPD.  As a result, officers are present more often in our community for our safety and security without paying more than our normal city taxes.  This is a great improvement over years past when we would pay thousands of dollars for an enhanced police presence.
Continuing with the subject of safety, the speed boards that we introduced last year have provided a great deal of insight on speeding in our community.  We found that only a small percentage of drives are speeders and that most of them slow down at the speed board. Thus, the boards are acting like virtual speed bumps. However, 3-5% of the speeders pay no attention to the boards thus putting our lives in danger. So, we will install a unique and cutting-edge camera system that will identify this small and dangerous group of individuals.  Speeders beware, you will be caught.
Returning to survey results, the proposed gym expansion project was narrowly rejected by homeowners. Many stated that the cost was too high for the projected size increase. So, the board is looking at alternative proposals with lower costs or even the possibility of a new location for a gym that will be significantly larger.  In the meantime, the cardio equipment in the gym was upgraded with modern equipment to much acclaim.
Another survey item that was viewed favorably by the community was for the CDD to manage the maintenance of the palm trees in the right-of-way in front of each home.  The board has approved this change, so that homeowners no longer need to maintain those trees.  This will help provide a uniform appearance in the community and reduce the spread of disease.  Please note that homeowners are still responsible for installing or replacing their palm tree.
[bookmark: _GoBack]With the state of the district strong, we are looking forward to more improvements in 2017 that have already been approved by the board based on your feedback.  They include the installation of 2 monument electronic signs at the two entrances (pending City of Tampa approval), the installation of a volley ball court by the hockey rink, the installation of a sidewalk at the tip of Capri Isle abutting Cory Lake Drive, cleaning the sidewalks throughout the community including in front of homes and the opening of food service in the clubhouse kitchen by local caterer Salt N’ Pepper. 
On one last note, we would like to thank our staff for their hard work and dedication to our community. Please let them know that you appreciate the role they play in our lives the next time that you see them.
Thank you for reading about our community and we look forward to representing you as your District Supervisors.
The Cory Lakes CDD Board of 2016





