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Committee:		CORY LAKES COMMUNITY AND REALTORS STEERING COMMITTEE

Date of Review:	May 2017

Resident Members: 	Sabrina Bauld (NW), Mylitta Butler, AJ Forbes (Chair, Security Committee), Harry Ramphal (Security/NW), Sheryl Springer (Coordinator, Neighborhood Watch (NW)/Keep Tampa Bay Beautiful (KTBB) Team Leader), Jerilyn Rush (Realtor), Sheila Haque (CDD Board Member), Don Reich (POA Board Member) and Maria Thornhill (NW).  
Purpose of Review: 	 The purpose of the Cory Lakes Community and Realtors Steering Committee is to enhance our community’s abilities to become increasing transparent in communicating to present and future residents, their roles to help maintain their personal property (ies) and the district at the highest quality standards. 
							
Reviewed Topics:	Cory Lakes Property Owners Association (POA) Website
			Cory Lakes Community Development District (CDD) Website
			Deed Covenants
			The Islander
			Cory Lake Isles Welcome Package
			Cory Lakes Welcome Wagon


#1 REPORTED TOPIC:	Cory Lakes Property Owners Association (POA) Website 
CURRENT Website: 	http://www.corylakeisles.org/poa/index.asp  
OLD Website:		http://www.corylakeisles.org/index.asp

	Findings 						Recommendations

1. Web Page Landing				- Effective at communicating its purpose

2. Web Page Landing				- Excellent place to post direct link to Deed 								Covenants

3. Web Page					- Consolidate both the CDD and POA websites to 							make one website.  Last updated 2012 

4. Deed Covenants				Completed 1992.  Changes made over 5 years ago

5. Website Picture				- Needs to be updated; trees have dried fronds 							(branches) and roof need pressure washing.  See 							photo at: 							 					http://www.corylakeisles.org/poa/index.asp




6. Residents’ Sub-Page				- a. Need to have FAQ questions geared 								toward not only residents but, also potential 							residents (a great spring board to 									list Focus Areas or most violated Deed Covenants

						- b. “Residents Documents” title may be called
						“Deed Covenant Documents”
						- c. “Establish an Account” may be placed under 							the title, “Resident Logon”

6. Photos						- Fantastic area to post pictures of: 
							1. Speed Limit Signs
							2. Gate House Security Gates
							3. LED Communication Boards
							4. Pool Rules
							5. Exercise and Sport Facilities Rules	
							6. Rules of the Lake

7. Calendar					Need updating


#2 REPORTED TOPIC:	Cory Lakes Community Development District (CDD) Website 
CURRENT Website: 	http://corylakescdd.net/index.php  
OLD Website:		http://www.corylakeisles.org/index.asp

	Findings 						Recommendations

1. Web Page Landing				- This website is quite good, our Welcome Packet is 						online, all of the info is up to date and easy to find.

2. Web Page Landing				- Excellent place to post direct link to Deed 								Covenants

3. Web Page					- Consolidate both the CDD and POA websites to 							make one website

						- There are actually two CDD websites.  One that 							you can access via the POA site after you sign in. it 						is: http://corylakescdd.net/index.php 

							- This one has very out of date information.  The 								most recent are newsletters from 2015.  The only 								way I've been able to access it is with a generic 								


							userid 	and password:  											http://www.corylakeisles.org/index.asp


#3 REPORTED TOPIC:	Cory Lakes Deed Covenants

 	Findings 						Recommendations

Deed Covenants					- A link to the current documents will be extremely 							useful on the front page of the community website 							(s).

								-- This will allow current and potential new 								residents to easy access.

							- A hard copy could be useful as a handout to 								potential new resident as they tour the Beach Club.

					 			-- Not sure who will cover the cost for the 									hard copies; the CDD or POA?


#4 REPORTED TOPIC:	The Islander

 	Findings 						Recommendations

1. Quality					- The overall content/placement of subject matters 						needs to be address.  Administrative Office Staff 							can work with publisher to improve these 								recommendations no-later-than end of calendar 							year:										
							-- Remove and redirect all board/committee 							related minutes/motions to the Community 							(CDD) website.

							-- Create New Community related articles/ 								topics, such as: 	a. Yard of the Month.
										b. Volunteer Spotlight.
										c. Isles Corner.
										d. Family Showcase.
										e. Mailbox Toper.
										f. Block Party.
										g. Youth Spotlight.
										h. Did You Know.
					
						
						- Set aside a nominal budget to help offset future 							cost of the above changes.

						- Quality and content of materials should not be 							limited by the purse string of the publisher.


#5 REPORTED TOPIC:	Cory Lake Isles Welcome Package

 	Findings 						Recommendations

1. Content					- Extremely useful to current and potential new 							residents.

						- Non-bias: Covers both CDD and POA issues.

						- Current and up-to-date.


#6 REPORTED TOPIC:	Cory Lakes Welcome Wagon

 	Findings 						Recommendations

1. Esprit de Corp					- Before “Day One”: It is extremely	 								important to build a sense of belonging and 							pride for the community.  Harnessing:  									-- Cultural Differences
							-- Language Differences
							-- Diversity
							-- Social Networks (Community App)
							
2. Promote Quarterly Club House Activities	- Happy Hours (family oriented)			
						
						- Hail & Farewell

3. CLI Promotional Items 			- Motivational giveaways at community 								events to promote pride and to show 								Camaraderie for Current Residents (Boost 								Board Meetings Attendance/etc.)
							-- Cups
							-- Key Chains
							-- License Plates
							-- Mugs
							-- T-Shirts						 


4. Welcome Team				- Form an official resident/staff Welcome 								Team for New Residents.
								
							- Prepare welcome gift.

							- Visit new residents.



AJ
Chair, Security Committee
Cory Lakes Development District
clcddsaf@gmail.com
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